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Overview

• Introductions

• Leap Tests

• Our Story

--------------------------------------

• Q&A

• You



• Adaptation is necessary

• Distraction is likely

…so how do you tell the 
difference?

Two forces are at work:



Test #1: Mission

Would a new employee quickly 
understand how the new endeavor 
fits with the lived mission of our 
organization? 



Test #2: Values

Does the new endeavor allow us 
the opportunity to serve our 
primary audience better, or more 
completely?



Test #3: Budget

If the primary funding stream for 
this new project dried up in the 
next few years, what part of it 
would we continue to do?



Genesys Works Story:

College and Career Success





1. Young Professional OPPORTUNITY

2. Staff ENGAGEMENT

3. Partner VALUE

4. Operational SUSTAINABILITY

5. Program GROWTH

Decision Making Values



To provide pathways to career success 
for high school students in underserved 
communities through skills training, 
meaningful work experience, and 
impactful relationships.

Mission











TRAINING INTERNSHIP CAREER



TRAINING INTERNSHIP COLLEGE & CAREER COACHING CAREER

Mission 
Creep or 
Leap?



• Adding College Coaching Curriculum:
– 1.) Would a new employee quickly understand how the new 

endeavor fits with the lived mission of our organization? 

– 2.) Does the new endeavor allow us the opportunity to 

serve our primary audience better, or more completely?

– 3.) If the primary funding stream for this new project dried 

up in the next few years, what part of it would we continue 

to do?

Mission Creep or Mission Leap?



TRAINING INTERNSHIP COLLEGE & CAREER COACHING CAREER



• Motivated, talented 
students graduating 
without clear career 
prospects

• Companies desperately 
need tech talent

• Both looking to us for 
support

• Social entrepreneurial 
approaches exist to 
address this challenge

An Experience: HiTech





Proposal: Add Talent Development Pipeline

T
D
P

Mission 
Creep or 
Leap?



• Adding Talent Development Pipeline:
– 1.) Would a new employee quickly understand how the new 

endeavor fits with the lived mission of our organization? 

– 2.) Does the new endeavor allow us the opportunity to 

serve our primary audience better, or more completely?

– 3.) If the primary funding stream for this new project dried 

up in the next few years, what part of it would we continue 

to do?

Mission Creep or Mission Leap?



• Interns and parents get guidance on tech careers 

and training required

• Companies get clear message from GW on 

tracking students towards full-time employment

• Metrics are defined and aligned with overall GW 

program

• Outcomes pursued in a financially sustainable way

GWTC College and Career Success



• Additional considerations:

– Why us?

• Are we uniquely positioned? Uniquely skilled?

– Why us alone?

• Who else cares?

• What else has been tried?

– Why now?

Q&A


