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TODAY, WE’LL COVER…

 Framework: What is World Café?

 Our Learning Café!

 1) Plan for, invite people to, and prepare participants 

for a World Café meeting; 

 2) Host a World Café; and 

 3) Organize and share back with participants the 

harvest of their work.

 Practice Tips, Questions & Additional Resources



WHAT IS WORLD CAFÉ?
* 20 year old workshop activity for 

engaging participants in conversations.

* draws on 7 design principles to create a 

simple, effective and flexible format for 

hosting large group discussions for 

between 12 to 200 participants.

* discovery tool that helps people reach a 

state of common understanding and 

alignment to help your participants have 

collaborative dialogue, engage actively 

with each other and create constructive 

possibilities for action.

* not a problem solving tool so keep your 

group away from creating solutions as 

much as possible (however tempting that 

might be).



WORLD CAFÉ’S MAGIC: 7 DESIGN PRINCIPLES

1 – Set the context

 Focus on the reason you are bringing everyone 
together.

 Holding onto the purpose of your meeting helps 
you choose the most important elements to 
realize your goals: e.g. who should be there? 
What questions should be tackled?

2 – Create hospitable space

 As the Cafe Host you must create a hospitable 
space – one that feels safe and inviting.

 You know yourself, when you feel comfortable, 
you do your best creative thinking, speaking, 
and listening.

 In particular, consider how your invitation and 
your physical set-up contribute. You’re looking to 
create a welcoming atmosphere.

3 – Explore questions that matter

 Find questions that are relevant to real concerns 
of the group.

 Powerful questions attract energy, insight, and 
action.



WORLD CAFÉ’S MAGIC: 7 DESIGN PRINCIPLES

4 – Encourage everyone’s contribution

 Most people don’t only want to participate, they want to make a difference through action.

 You should encourage everyone to contribute ideas, while also allowing anyone who wants to 

participate by simply listening to do so.

5 – Connect diverse perspectives

 The unique process of asking people to move between tables and contribute their ideas whilst 

meeting new people is one of the distinguishing characteristics of The World Cafe.

 Prepared to be surprised for a flood of new insights from your group as the session 

progresses.

6 – Listen together for patterns & insights

 Encourage the group to listen for what is not being spoken along with what is.

 The quality of listening is one of the most important factors that determine the success of a 

Cafe.

7 – Share collective discoveries

 The last step plenary of the World Cafe, often called the “harvest”, involves surfacing any 

patterns so they are visible to everyone in a large group conversation.

 Invite a few minutes of quiet reflection on the patterns, themes and deeper questions from 

the smaller table conversations.

 Make sure you have a way to capture the harvest.



PLAN, INVITE, PREPARE

1. Why a Café?  Now, name your Café

2. Invite participants

3. Logistics: Space, supplies, roles

4. Choose your Questions

 Well-crafted questions attract energy and focus our attention 

positively on what really counts.

 You should pose open-ended questions – the kind that don’t 

have yes or no answers. Try starting the question with “How 

do we <insert tricky issue here>?”

 Good questions need not imply immediate action steps or 

problem solving. They should invite inquiry and discovery.

 You’ll know you have a good question when it continues to 

surface new ideas and possibilities.



HOSTING WORLD CAFE

 Lead Facilitator

 Explain Purpose, 

Principles, Process, Roles

 Pose the Questions

 Track Time

 Manage the Harvest

 Table Hosts

 Remain at table, welcome 

newcomers, share key 

insights

 Participants

 Follow the Etiquette and 

HAVE FUN



ROUND 1 QUESTION

What’s our intention 

here? What’s the deeper 

purpose (the big “why”) 

that is really worthy of 

our best effort?



ROUND 2 QUESTION

What’s taking shape? 

What are you hearing 

underneath the variety of 

opinions being 

expressed?  What’s in the 

center of the table?



ROUND 3 QUESTION

What would it take to 

create change on this?



ORGANIZING AND SHARING BACK THE HARVEST

Collect and display:

Summarize and track:

Synthesize themes: 



HELPFUL TIPS FROM THE WORKSHOP BANK

 Pay close attention to the reason you are bringing people 
together. Knowing the purpose of your meeting enables you to 
consider which participants need to be there and what 
parameters are important to achieve your purpose.

 You need to create an hospitable space – one that feels safe and 
inviting. When people feel comfortable to be themselves, they do 
their most creative thinking, speaking and listening.

 The question(s) you choose or that Participants discover during a 
World Cafe are critical to its success. Your cafe may explore a 
single question or several questions that support a logical 
progression of discovery.

 Bounce possible questions off of key people who will be 
participating to see if they sustain interest and energy.

 Always choose a new Table Host at the end of each round – not at 
the beginning (the same person should not be a Table Host for 
more than one round).

 There are no facilitators in a World Cafe, only hosts. Everyone at 
the tables is responsible for hosting themselves and each other.



ADDITIONAL RESOURCES

 http://www.theworldcafe
.com/

 http://www.artofhosting.
org/world-cafe/

 http://www.theworldcafe
.com/tools-store/hosting-
tool-kit/image-
bank/guidelines/

 https://www.youtube.co
m/watch?v=YrTKD8Np
ApY
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