
10 Tips and Insights for a 
Smooth Website Redesign



Hello!

Welcome!



About Us



Time for an Upgrade

2 things your site needs:

• Mobile optimization

• Decent, modern-ish design



Time for an Upgrade



Time for an Upgrade



Time for an Upgrade



Nonprofit Feedback

• Long lists of options on nav menus (it 

had bloated), looked "old," had been 

several years since it was created

• We are a department of a larger org, 

and our web presence up until now was 

a subpage on a Wordpress site. We 

couldn't promote anything with our URL 

because the website was so bad! THAT 

is why we needed to build/redo our 

site.

• It wasn't meeting our needs & wasn't 

as relevant to young people as we 

wanted it to be.



Nonprofit Feedback

• Not mobile friendly, not flexible, 

too much need for technical support

• People reported being unable to 

find things on our site, it was not 

mobile friendly, and it was 

starting to look very dated.



Nonprofit Feedback

• Our organization recently acquired and 

launched major new programs that 

needed their own "microsites" within 

our overall organizational site -

plus, we underwent a rebrand at the 

beginning of 2018. Our website needed 

a new look & feel plus new navigation 

to better reflect who we are now.

• It was five plus years old, had no 

search function and I could not update 

it's look at all



Time for an Upgrade

Best practice is to update every 3 –

4 years.

Realistically, this might be closer 

to 5 – 6 years. 

How can you extend the life of your 

site?



Tales of Site Degradation



Basics: 3 Components of a Site Build

• Design

• Development

• Content



10 Tips: Exploration Phase

Tip 1: 

Talk to those who have gone before!



10 Tips: Exploration Phase

• What was unexpected in redoing your 
site?

• What have you learned/what would 
you do differently?

• Do you have a developer 
recommendation?

• What CMS or platform did you use 
and why?



10 Tips: Exploration Phase

Tip 2: 

Prepare before talking to a developer



10 Tips: Exploration Phase

• Consider your current site

• Consider the possibilities

• Make a list of features

• Think about your aesthetic



10 Tips: Exploration Phase

• Be realistic about budget and time



10 Tips: Getting Started

Tip 3: 

Involve your developer as early as 

possible



10 Tips: Getting Started

Tip 4: 

Do your homework before choosing a 

developer



10 Tips: Getting Started

• Make sure you can talk to developer 
directly

• Get referrals

• Look at portfolio



10 Tips: Getting Started

• Ask about project management style

• Ask for references

• Ask about a 501c3 discount



10 Tips: Getting Started

• Larger agency vs smaller 
agency/freelancer

• Pros & Cons!



Nonprofit Feedback

• We did it ourselves because of the cost 

savings. The website was built on 

WordPress and we had some WP experience. 

We decided to install a new theme.

• We have an internal dev ops team we are 

utilizing.

• Worked with her before, chose her the 

first time based on chatting in person

• Professional recommendations, past 

experience with vendors



Nonprofit Feedback

• We interviewed three firms and got 

bids, then chose the one that seemed 

like the best fit overall. They were 

not necessarily the cheapest, but were 

the most responsive and seemed to 

understand our needs and brand very 

well.

• We had been working with our 

developers for years and had enjoyed 

working with them on a previous 

website overhaul a few years back, so 

it was a natural fit to continue the 

partnership.



10 Tips: Getting Started

Tip 5:

Choose a small, lean internal project management 

team with decision-making authority



10 Tips: Getting Started

RASCI CHART

Taken from the website “A Girl’s Guide to Project Management” article by Elizabeth Harrin



Nonprofit Feedback

• While its important to get input, 

don't get stuck in a feedback loop. 

Set a clear project and implementation 

timeline from the get-go to keep you 

in check and let stakeholders know.

• We needed an internal project manager 

with enough time and authority to keep 

the project on track. We falsely 

assumed the agency would do this.



10 Tips: Getting Started

Tip 6:

Plan, plan, plan



10 Tips: Getting Started



Nonprofit Feedback

• In response to “What did you learn and 

what would you do differently?”

• I would affirm some of the things I did do, 

which our team didn't require or ask for: 

updating our brand standards before doing the 

site's color palette, engaging WP developers 

to make sure we were on the right track, do a 

user flow and map of content, consider content 

structures rather than just move everything 

over to the new site. If I could change 

anything, I would have made these part of the 

process in a planful way. I also would have 

saved a version of the site before switching 

it, since we wound up using the Wayback

Machine to grab old content to bring forward.



Nonprofit Feedback

• In response to “What would you tell 

another nonprofit ready to embark on 

their own site redesign?”:

• Really try to nail down your navigation 

and what every page on your site needs 

BEFORE you embark on the redesign journey. 

Of course, things will change and you 

can't anticipate everything (especially in 

dealing with a bulky website like ours 

that houses many programs and many, many 

pages), but at least it sets you off on 

the right foot.



10 Tips: During Development

Tip 7:

Avoid “graphic designers”



10 Tips: During Development

• How design for web is different

• Designers who get web and how to 
identify them



10 Tips: During Development



10 Tips: During Development

Tip 8:

Start your content process 

last week and finish it 

yesterday.



10 Tips: During Development

• Think about visual assets

• Hire a photographer

• Work with what you’ve got



10 Tips: During Development



Nonprofit Feedback
In response to “What was unexpected about the 

process of redoing your site?”:

• You can have too much content (that no ones reads 

or can find)

• Content migration was more labor intensive than 

we expected. We had to go through almost 1,000 

pages by hand because they had been created 

without using the defined styles. We also saw our 

visitors reduced to about 1/4 of former levels, 

because we removed some old content that turned 

out to be driving a ton of search engine traffic.



Nonprofit Feedback
• The amount of content we needed to redo on our 

end!! I knew going into the process that the 

developers would handle the visual aspect of 

things and support us in creating new 

functionalities, so nothing on that side of 

things really came as a surprise. But once I 

conceptualized our new primary and secondary 

menus, I started to realize how many pages of our 

website I was going to need to rewrite & redo 

completely so they would accurately represent our 

organization. This led to some serious crunch 

time in the end, mostly rewriting/redoing/posting 

new content.



Nonprofit Feedback
In response to “What did you learn 

what would you do differently?”

• We did a professional photo shoot 

with our clients so we'd have all 

of our own images for the website 

and marketing collateral, and I 

think that worked really well for 

us. If you have the budget, work 

photography into your website 

redesign process!



Nonprofit Feedback
• When you are redesigning your website 

but not starting completely from 

scratch, I think it's easy to assume 

that the bulk of the work will happen 

on the developer side - but content is 

key and planning ahead to make sure 

you know your content plan, get all 

stakeholders involved, and have plenty 

of time to PRODUCE is crucial. 

Especially because, as previously 

stated, this may lead to new developer 

projects that wouldn't have otherwise 

anticipated.



10 Tips: During Development

Tip 9:

There is no launch date.



Nonprofit Feedback
• Leave it open for time frame and 

cost. budget half again as much as 

you think you might need

• It will take longer than you think. 

Get as much of your content 

together as early as possible. Know 

who the decision makers are.



10 Tips: Other

Tip 10:

Save $ where you can.



10 Tips: During Development

• Ask about a nonprofit discount

• Minimum viable product

• Project-based estimates

• Standard functionality

• Pre-built theme



Nonprofit Feedback
• If you need to stay within a 

budget, then be willing to scale 

back your requirements; know what 

is critical and what is nice to 

have. Make sure you dedicate enough 

time to the project.



10 Tips: Other

BONUS Tip:

Think future



10 Tips: During Development

• Make sure the site is extensible
• New functionality/features

• Rebranding

• Understand how maintenance will 
happen



Nonprofit Feedback
• Redesigning a website is hard but 

in my opinion, so very satisfying. 

When launch day finally came, the 

new look went live, and all the 

content was up and ready to go, I 

felt immensely proud of our new 

online presence and how much more 

closely it aligned with who we are 

as an organization.



That’s It!

Questions?


